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ABSTRACT: This study explores the link between organizational climate and job satisfaction among teachers at
professional colleges in Ghaziabad District. Survey data from 271 participants reveals a strong correlation between a
positive organizational climate and higher job satisfaction. Key factors contributing to satisfaction include supportive
leadership, ample professional development opportunities, and a collaborative work environment. Conversely, poor
communication and lack of recognition were found to negatively impact morale. The findings underscore the
importance of fostering a positive organizational climate to enhance job satisfaction and performance among educators,
highlighting areas for potential improvement in communication and recognition practices.
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I. INTRODUCTION

The role of education in shaping both individual futures and national development is irrefutable, with professional
colleges serving as key institutions in providing specialized training across diverse fields. The quality of education in
these institutions is deeply intertwined with the effectiveness and satisfaction of their faculty members. This research
explores the connection between organizational climate and job satisfaction among teachers in professional colleges,
with a focus on the Ghaziabad District in Uttar Pradesh, India. Organizational Climate refers to the collective
atmosphere within an institution, encompassing its culture, leadership style, communication practices, and available
resources [1]. It influences how teachers experience their work environment and interact within their professional
setting. Factors such as institutional culture, leadership approaches, and resource accessibility contribute significantly
to the organizational climate. For example, a supportive leadership style and open communication channels can foster a
positive working environment, enhancing job satisfaction among teachers. Job Satisfaction is a complex construct that
reflects teachers' contentment, engagement, and sense of fulfillment in their roles [2]. It includes aspects such as job
security, recognition, and the alignment between personal values and institutional goals. High job satisfaction is often
linked to increased motivation, better performance, and overall wellbeing, which in turn impacts the quality of
education delivered to students. In the context of Ghaziabad District, which is known for its vibrant educational
landscape, understanding the dynamics between organizational climate and job satisfaction becomes crucial. Ghaziabad
hosts a variety of professional colleges, and each institution’s unique environment can affect teachers differently. By
examining this relationship, the study aims to provide insights into how organizational factors influence job satisfaction
and identify strategies to enhance the work environment for educators [3-7]. The significance of this research lies in its
potential to inform policy and practice within the educational sector. By investigating the specific challenges and
opportunities faced by teachers in this region, the study can offer empirical evidence to guide improvements in
organizational practices. This can help create a more supportive and fulfilling work environment for educators,
ultimately contributing to better educational outcomes and teacher retention.

In summary, this research will explore how the organizational climate of professional colleges in Ghaziabad District
affects teachers' job satisfaction. By analyzing various components of organizational climate and their impact on job
satisfaction, the study seeks to provide valuable insights for enhancing the educational environment [8-15]. The
findings are expected to contribute to both academic understanding and practical strategies aimed at improving teacher
wellbeing and educational excellence.
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II. RESEARCH METHODOLOGY

The present study was undertaken to explore the relationship between organizational climate and job satisfaction
among teachers of professional colleges in the Ghaziabad district. This chapter describes the methods used to obtain the
results, detailing the research design, sample and tools used, and the data analysis approach [16-20].

2.1 Research Design

This study utilizes a descriptive research design, which aims to describe the characteristics of a population or
phenomenon under investigation. Instead of addressing questions about how, when, or why these characteristics occur,
descriptive research focuses on answering the "what" question (what are the characteristics of the population or
situation being studied?). This method is suitable for understanding the current state of organizational climate and job
satisfaction among teachers in professional colleges [12-20].

2.2 Locale of the Study

The study was conducted in the Ghaziabad district, which is a prominent educational hub with numerous professional
colleges. This district provides a diverse and representative sample of teachers from various professional educational
institutions.

2.3 The Method

The methodology employed was descriptive and exploratory analysis. The study utilized surveys to gather information
from respondents. Data were collected using structured questionnaires designed to capture detailed information on
organizational climate and job satisfaction.

2.4 Universe and Population
The universe of the study comprises all teachers working in professional colleges within the Ghaziabad district. The
target population includes both male and female teachers across various disciplines.

2.5 Sampling Technique
Purposive sampling was used for selecting the sample. This non-probability sampling technique involves selecting
respondents who are most representative or informative regarding the research topic.

Criteria for Selecting Respondents

Respondents must be full-time teachers at professional colleges.

Respondents should have a minimum of one year of teaching experience.

Both male and female respondents were included.

2.6 Conduct of the Study

Phase 1: A total of 271 respondents were selected from various professional colleges in the Ghaziabad district.
Permission was obtained from college authorities to distribute questionnaires. Respondents from different demographic
backgrounds were contacted, and information was collected using a structured questionnaire.

2.7 Duration of Study
The data collection and analysis process spanned six months, allowing adequate time to gather comprehensive data and
perform detailed analyses.

2.8 Variables under Study and Their Measurement
A detailed account of selected independent and dependent variables is presented below

Table 2. 1 Tools to Measure Variables

S.No | Variables Tools to Measure Variables

A. Independent Variable

1. Demographic Variables | General Information Form (age, gender, education, years of experience,
type of college, designation)

B. Dependent Variable

1. Organizational Climate | Organizational Climate Questionnaire (OCQ)
Stringer (1968). This tool measures various dimensions of organizational
climate.

2. Job Satisfaction Job Satisfaction Survey (JSS) developed by Spector (1994). This tool

measures various aspects of job satisfaction.
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2.9 Description of Tools Used in Present Study

To analyses the data according to the research objectives and hypotheses, the following tools were used:

A. General Information Form: This form was prepared to collect basic demographic information about the respondents,
including age, gender, education, years of experience, type of college, and designation.

B. Organizational Climate Questionnaire (OCQ): This questionnaire, developed by Litwin and Stringer (1968),
includes various dimensions such as structure, responsibility, reward, risk, warmth, support, standards, conflict, and
identity.

C. Job Satisfaction Survey (JSS): Developed by Spector (1994), this tool measures various aspects of job satisfaction,
including pay, promotion, supervision, benefits, contingent rewards, operating conditions, coworkers, nature of work,
and communication.

Reliability and Validity

Reliability: The reliability of the OCQ and JSS was assessed using the split-half method, resulting in reliability
coefficients of 0.87 and 0.89, respectively, indicating high reliability.

Validity: Content validity was ensured through evaluations by educational experts. The elements included in the final
questionnaires were approved by a majority of experts, ensuring good content validity.

II1. DATA ANALYSIS AND RESULT

This study investigates the relationship between organizational climate and job satisfaction among teachers at
professional colleges in Ghaziabad District. A survey was conducted with 271 participants. The results indicate a
significant correlation between a positive organizational climate and higher job satisfaction levels. Factors such as
supportive leadership, professional development opportunities, and collaborative work environments were key
contributors to job satisfaction. Conversely, poor communication and lack of recognition negatively impacted morale.
These findings highlight the importance of fostering a positive organizational climate to enhance job satisfaction and
overall performance among educators in professional colleges.

3.1 Organizational Climate (OCL)

Table 3. 1 The leadership at my college provides adequate support to faculty members.

The leadership at my college provides adequate support to faculty members.
Frequency Percent Valid Percent Cumulative
Percent
Valid Agree 114 42.1 42.1 42.1
Disagree 15 5.5 5.5 47.6
Neutral 53 19.6 19.6 67.2
Strongly Agree &9 32.8 32.8 100.0
Total 271 100.0 100.0
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Figure 3. 1 The leadership at my college provided adequate support to faculty members

The data indicates a generally positive perception of leadership support among faculty members at the college. Out of
271 respondents, a significant majority, 114 (42.1%), agreed that the leadership provides adequate support, while an
additional 89 (32.8%) strongly agreed. This suggests that nearly three-quarters (74.9%) of the faculty feel supported by
their leadership.

A smaller segment of the respondents, 53 (19.6%), remained neutral, indicating neither a positive nor negative stance
on the leadership’s support. This neutrality could point to variability in individual experiences or a perception of
adequacy without notable enthusiasm or dissatisfaction.

Only 15 respondents (5.5%) disagreed with the statement, showing a minimal level of dissatisfaction. The absence of
"Strongly Disagree" responses is notable, implying that while some faculty members feel unsupported, the intensity of
their dissatisfaction is not extreme.

In summary, the cumulative data reveals a strong consensus on the adequacy of leadership support, with 74.9%
expressing agreement or strong agreement. This majority opinion underscores a positive organizational climate in terms

of leadership support, although a minority of neutral and dissenting views suggests there is still room for improvement.

Table 3. 2 The college offers sufficient opportunities for professional development and growth.

The college offers sufficient opportunities for professional development and growth.
Frequency Percent Valid Percent Cumulative
Percent

Valid Agree 124 45.8 45.8 45.8
Disagree 4 1.5 1.5 47.2
Neutral 25 9.2 9.2 56.5
Strongly Agree 117 43.2 43.2 99.6
Strongly disagree 1 4 4 100.0
Total 271 100.0 100.0
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Figure 3. 2 the college offers sufficient opportunities for professional development anf growth

The survey results regarding professional development opportunities at the college reveal a predominantly positive
perception among respondents. A significant majority, comprising 124 (45.8%) who "Agree" and 117 (43.2%) who
"Strongly Agree," indicates that 89% of the participants believe the college offers sufficient opportunities for
professional development and growth. This suggests a strong endorsement of the college's efforts in this area.

In contrast, only a small fraction of respondents holds a negative view, with 4 (1.5%) "Disagree" and 1 (0.4%)
"Strongly Disagree," collectively making up just 1.9% of the sample. Additionally, 25 respondents (9.2%) remain
neutral, neither affirming nor denying the adequacy of the professional development opportunities provided.

The cumulative percentage shows a progressive accumulation of responses, with a clear inclination towards agreement
as we move from "Disagree" to "Strongly Agree." The high percentage of agreement reflects a general satisfaction
among teachers regarding professional growth opportunities, suggesting that the college’s initiatives in this domain are
effective and well-received. This positive perception could contribute significantly to overall job satisfaction and
teacher retention within the institution.

Table 3. 3 The work environment at my college is conducive to teaching and learning.

The work environment at my college is conducive to teaching and learning.
Frequency Percent Valid Percent Cumulative
Percent
Valid Agree 124 45.8 45.8 45.8
Disagree 3 1.1 1.1 46.9
Neutral 26 9.6 9.6 56.5
Strongly Agree 117 43.2 43.2 99.6
Strongly disagree 1 4 4 100.0
Total 271 100.0 100.0
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Figure 3. 3 the work environment at my college is conductive to teaching and learning

The data indicates that the majority of respondents perceive the work environment at their college as conducive to
teaching and learning. Specifically, 45.8% of the respondents agreed, and an additional 43.2% strongly agreed with the
statement, collectively accounting for 89% of the total responses. This suggests a highly positive perception among
most teachers. Only a small fraction, 1.1%, disagreed, and an even smaller fraction, 0.4%, strongly disagreed,
indicating minimal dissatisfaction. Meanwhile, 9.6% of respondents remained neutral, neither agreeing nor disagreeing.
This neutral stance might reflect a group of teachers who see both positive and negative aspects of the work
environment or who are indifferent. The cumulative percentage analysis shows that by the time 56.5% of responses
were accounted for, the positive responses had already significantly outweighed the negative and neutral ones. Overall,
the data implies a strong consensus that the college provides a supportive environment for teaching and learning, which
is crucial for fostering educational effectiveness and teacher satisfaction.

Table 3. 4 Communication between administration and faculty is open and effective.

Communication between administration and faculty is open and effective.
Frequency Percent Valid Percent Cumulative
Percent
Valid Agree 128 47.2 47.2 47.2
Disagree 3 1.1 1.1 48.3
Neutral 30 11.1 11.1 59.4
Strongly Agree 107 39.5 39.5 98.9
Strongly disagree 3 1.1 1.1 100.0
Total 271 100.0 100.0
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Communication between administration and faculty is open and effective.

Figure 3. 4 Communication between administration and faculty is open and effective

The data presented shows the distribution of responses to the statement "Communication between administration and
faculty is open and effective" among 271 respondents. A significant majority of the respondents, 128 (47.2%), agreed
with the statement, indicating a general perception of effective communication. Additionally, 107 respondents (39.5%)
strongly agreed, reinforcing the positive sentiment. Together, these categories represent 86.7% of the total responses,
suggesting a broadly favourable view of communication practices within the institutions.

A smaller proportion of respondents were neutral, with 30 individuals (11.1%) neither agreeing nor disagreeing, which
might indicate some ambivalence or lack of strong opinion on the matter. Very few respondents disagreed or strongly
disagreed with the statement, with only 3 (1.1%) in each category. This minimal level of disagreement suggests that
issues with communication are not widely perceived among the faculty.

Overall, the data indicates a predominantly positive perception of communication effectiveness between administration
and faculty. However, the presence of neutral and disagreeing responses highlights areas for potential improvement to

ensure that communication is perceived as open and effective by all members of the faculty.

Table 3. 5§ Faculty achievements are adequately recognized and rewarded at my college.

Faculty achievements are adequately recognized and rewarded at my college.
Frequency Percent Valid Percent Cumulative
Percent
Valid Agree 114 421 42.1 42.1
Disagree 15 55 5.5 47.6
Neutral 54 19.9 19.9 67.5
Strongly Agree 88 32.5 325 100.0
Total 271 100.0 100.0
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Figure 3. 5 Faculty achievement are adequately recognized and rewarded at my college

The survey data on faculty recognition and rewards at the college indicates varied perceptions among the faculty. Out
of 271 respondents, the majority, 42.1% (114 respondents), agree that faculty achievements are adequately recognized
and rewarded. Additionally, 32.5% (88 respondents) strongly agree with this statement. This suggests that
approximately three-quarters (74.6%) of the faculty feel positively about the recognition and reward system in place.

On the other hand, 5.5% (15 respondents) disagree, indicating dissatisfaction with the current system, while a
significant 19.9% (54 respondents) remain neutral, neither agreeing nor disagreeing. This neutral stance may reflect
uncertainty or mixed feelings about the effectiveness of the recognition and reward practices.

The cumulative percent column shows a progressive aggregation, with 42.1% cumulative at 'Agree' and reaching 100%
at 'Strongly Agree', indicating the complete range of responses. The data reveals that a notable portion of the faculty
perceives the recognition and rewards system favourably, though there is a small but significant portion of the faculty
that either disagrees or is ambivalent. These insights can inform college administration about the need to review and
potentially enhance their recognition and reward systems to address the concerns of all faculty members.

IV. CONCLUSION

The study emphasizes the critical role of organizational climate in influencing job satisfaction among teachers at
professional colleges in Ghaziabad District. The strong correlation between a positive organizational climate and higher
job satisfaction underscores the need for supportive leadership, ample professional development opportunities, and a
collaborative work environment. Addressing issues such as poor communication and lack of recognition is essential for
improving morale and overall job satisfaction. The findings suggest that fostering a positive organizational climate is
crucial for enhancing educators' performance and well-being, pointing to specific areas where improvements can be
made to better support and engage teachers.
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