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ABSTRACT: Recent survey data highlights a strong consensus among respondents regarding the effectiveness of IT 
governance and information systems (GIIS) within their organizations. The data reveals that 89.8% of employees 
perceive their leadership as highly committed to IT governance and information systems management, reflecting robust 
support for leadership in these areas. Furthermore, 88.1% of respondents agree that IT initiatives are well-aligned with 
the organization’s strategic objectives, indicating effective strategic planning and execution. In terms of IT risk 
management, 76.3% view the established procedures positively, suggesting confidence in the organization's risk 
management capabilities. Additionally, 89.5% of respondents find communication channels between IT stakeholders 
and business leaders to be effective, demonstrating strong alignment and transparency in IT governance decisions. 
Overall, the findings underscore a positive outlook on IT governance and management, with areas for potential 
improvement in communication and risk management practices. 
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I. INTRODUCTION 

 

In today's rapidly evolving business landscape, Information Technology (IT) stands as a cornerstone, essential for 
shaping organizational strategies, driving growth, and enhancing operational efficiency. Yet, the effective utilization of 
IT resources while managing associated risks demands a structured approach. This is precisely where IT governance 
implementation and information systems management come into play, ensuring that IT aligns seamlessly with an 
organization's overarching goals [1]. 
 

IT Governance involves the establishment of structured frameworks and practices to ensure that IT investments and 
decisions contribute effectively to business objectives. It serves as a navigational tool, guiding technology strategies 
towards maximizing value and minimizing risks. Key components of effective IT governance include transparency, 
accountability, and agility in IT operations. By defining clear roles, responsibilities, and decision-making processes, 
organizations can align their IT strategies with business imperatives. Leadership plays a crucial role in this process, 
with executive representation on IT governance committees ensuring that IT decisions are in harmony with broader 
organizational goals [2-4] Policies and procedures further solidify this alignment, covering areas such as data security, 
compliance, risk management, and project execution. Regular risk assessments and compliance checks ensure that IT 
operations adhere to relevant laws and industry standards, fostering a secure and compliant environment. Performance 
measurement through key performance indicators (KPIs) enables organizations to gauge the effectiveness of their IT 
governance frameworks, providing insights into project delivery, service quality, and security incidents. 
Communication and training are vital in embedding these practices across the organization, ensuring that all 
stakeholders understand and comply with IT governance policies [5]. Information Systems Management complements 
IT governance by focusing on the day-to-day management and optimization of IT systems. It encompasses strategic 
planning, resource allocation, project management, security measures, and continuous performance enhancement. 
Effective management ensures that IT systems not only meet operational needs but also drive innovation and enhance 
customer engagement. By aligning IT systems with business strategies, organizations can adapt more swiftly to market 
changes and technological advancements. Robust information systems management involves proactive maintenance, 
ensuring systems remain reliable, secure, and adaptable to evolving business requirements. It also entails leveraging 
emerging technologies to streamline operations and enhance competitive advantage [6-10]. In summary, IT governance 
and information systems management are essential pillars of modern business operations. They enable organizations to 
harness the full potential of IT resources while safeguarding against risks. By implementing robust governance 
frameworks and effectively managing IT systems, businesses can achieve operational excellence, drive innovation, and 
maintain a competitive edge in today's digital age [11]. 
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II. RESEARCH METHODOLOGY 

 

The present study was undertaken to investigate “IT Governance Implementation and Information Systems 

Management.” This chapter outlines the methodology employed to achieve the research objectives, detailing the 

research design, sample selection, data collection tools, and the analysis techniques used. The study adopts a 

descriptive research design, which is suitable for describing events, phenomena, and situations with a high degree of 

accuracy. Descriptive research involves collecting relevant data and analyzing it to find meaningful patterns and 

explanations. This study uses a quantitative descriptive approach to explore the characteristics and effectiveness of IT 

governance implementation and information systems management in organizations within the Delhi NCR region [12-

18]. 

 

2.1 Research Design 

This study is essentially descriptive. Descriptive research includes surveys that investigate different types of facts. The 

scanning method is used to collect relevant data and find out facts that are properly explained by the rules. Basically, it 

uses a general quantitative description of group properties. In this way, the true meaning of the collected data is 

emphasized from the perspective of research goals and basic assumptions. Descriptive research design will be used for 

the study. Descriptive research is designed to describe events, phenomena, and situations expected to be more accurate 

and precise. 

 

 
 

Fig 2. 1: Research Design 

 

2.2 Locale of the Study 

The study was conducted in the Delhi NCR region, which includes Delhi and its surrounding areas such as Gurgaon, 

Noida, Ghaziabad, and Faridabad. Delhi NCR is a significant economic and technological hub, making it an 

appropriate focus for studying IT governance and information systems management. The region's diverse mix of 

organizations, ranging from multinational corporations to small and medium enterprises, provides a broad spectrum for 

analysis. 

 

2.3 The Survey Method/Techniques  
Survey methods were used to collect data. A predefined set of questionnaires was established to gather information 

from IT professionals and managers regarding their experiences with IT governance and information systems 

management. Targeted sampling, a type of non-probability sampling, was employed to select participants. This method 

is effective for studying specific cultural fields and can incorporate both qualitative and quantitative research 

techniques. 

 

2.4 Universe and Population 

The study's population comprises IT professionals and managers from various organizations (both public and private 

sectors) within the Delhi NCR region. 

 

2.5 Sampling Technique 

A purposive sampling technique was adopted for selecting the sample. This non-random sampling method selects 

participants based on specific characteristics and the study's objectives. The criteria for selecting organizations and 

respondents are as follows: 

 Criteria for Selecting Organizations 

a) A list of organizations within Delhi NCR with active IT governance practices was compiled. 
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b) Both public sector and private sector organizations were purposively selected to ensure a comprehensive 

understanding of the practices across different types of organizations. 

  

Criteria for Selecting Employees 

a) IT professionals and managers working in the selected organizations were included. 

b) Inclusion Criteria: Willing participants, both male and female IT professionals and managers. 

c) Exclusion Criteria: Interns, temporary staff, and non-IT personnel. 

 

III. ANALYSIS AND RESULT 

 

Although we have previously covered the recent growth of IT governance initiatives and information systems 

management. The key objectives of information technology management are to ensure that information technology 

investments provide business value and to reduce the risks associated with information technology. Using an 

organizational structure with clearly defined responsibilities for information, business processes, application 

development, and infrastructure is one method that can be used to achieve this goal. In order to ensure that the 

information technology function can support the organization's strategy and objectives, companies and organizations 

need to have some kind of structure or framework in place. 

 

3.1 Analysis work for Governance Implementation and Information Systems (GIIS) 

Governance Implementation and Information Systems (GIIS) are integral to the effective management and strategic 

direction of organizations. GIIS encompasses the frameworks and processes through which organizational policies and 

decisions are executed, leveraging information systems to ensure alignment with corporate goals and regulatory 

requirements. By integrating governance with advanced information systems, organizations can enhance transparency, 

accountability, and efficiency. Information systems facilitate the collection, processing, and dissemination of data, 

enabling informed decision-making and real-time monitoring of governance processes. Effective GIIS implementation 

requires a holistic approach, incorporating risk management, compliance, performance metrics, and stakeholder 

engagement. It supports the automation of routine tasks, thus freeing up human resources for more strategic functions. 

Additionally, GIIS helps in mitigating risks by providing robust data security measures and ensuring adherence to legal 

and ethical standards. The seamless integration of governance and information systems fosters a culture of continuous 

improvement and innovation, ultimately driving organizational success and sustainability. 

 

Table 3. 1 Governance Implementation and Information Systems (GIIS) 
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Fig 3. 1: Governance Implementation and Information Systems (GIIS) 

 

The survey data reveals that the majority of respondents perceive the leadership in their organization as highly 

committed to IT governance and information systems management. Specifically, 45.7% of participants "Agree" and 

44.1% "Strongly Agree" with the statement, indicating a combined total of 89.8% in Favor of the leadership's 

commitment. This overwhelming majority suggests strong confidence in the organization's leadership regarding IT 

governance and information systems management. 

 

Conversely, only a small fraction of respondents, 1.0%, "Disagree," and 9.2% remain "Neutral." The low percentage of 

disagreement indicates minimal dissatisfaction or concern about leadership's commitment in this area. The "Neutral" 

responses might reflect uncertainty or lack of sufficient information among some employees. 

In summary, the data portrays a positive outlook on the organization's leadership concerning IT governance and 

information systems management, with nearly 90% of respondents affirming their commitment. This strong approval 

suggests effective leadership and a well-perceived approach to managing IT within the organization. 

 

Table 3. 2 IT within the organization 
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Fig 3. 2: IT within the organization 

 

The survey results on the alignment of IT initiatives and investments with the organization's strategic objectives show a 

positive consensus among respondents. Out of 304 participants, 49% agree, and 39.1% strongly agree that their IT 

efforts are closely aligned with strategic goals, representing a significant majority (88.1%). This indicates strong 

confidence in the alignment between IT and business strategies.  

 

A small percentage, 1.7%, expressed disagreement (1.0% disagree and 0.7% strongly disagree), suggesting minimal 

dissent regarding this alignment. Meanwhile, 10.2% of respondents remain neutral, neither agreeing nor disagreeing, 

which might indicate uncertainty or lack of sufficient information to form a definitive opinion. 

 

Overall, the cumulative percentage shows that by the time responses reach 'strongly agree,' 99.3% of the respondents 

have been accounted for, reflecting widespread agreement or neutrality. This data suggests that the organization has 

been successful in aligning its IT initiatives with its strategic objectives, with a very small fraction of the workforce 

perceiving any misalignment. 

 

Table 3. 3 employee perceptions 
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Fig 3. 3: employee perceptions 

 

The survey data shows employee perceptions regarding the effectiveness of IT risk management processes within the 

organization. Out of 304 respondents, a significant majority, 44.1%, agree that established procedures exist for 

identifying and mitigating IT-related risks. Additionally, 32.2% strongly agree, suggesting that a total of 76.3% (Agree 

and Strongly Agree combined) of employees perceive the risk management processes positively. 

 

Conversely, 5.3% of respondents disagree with the statement, indicating some skepticism or dissatisfaction with current 

procedures. Another 18.4% are neutral, neither agreeing nor disagreeing, which might reflect a lack of awareness or 

indifference regarding the risk management processes. 

 

The cumulative percentages show a clear trend towards agreement, with nearly half (49.3%) of respondents at least 

agreeing, and by including neutral responses, 67.8% do not actively disagree. 

 

In summary, the data suggests that while there is strong overall confidence in the organization’s IT risk management 

processes, a small portion of employees remain unconvinced. This might indicate areas for improvement in 

communication or training to ensure that all employees are aware of and confident in the procedures in place. 

 

Table 3. 4: believe communication channels between IT stakeholders and business leaders 
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Fig 3. 4: believe communication channels between IT stakeholders and business leaders 

 

The survey results indicate that the majority of respondents believe communication channels between IT stakeholders 

and business leaders are effective in ensuring alignment and transparency regarding IT governance decisions. 

Specifically, 45.7% of respondents agree, while 43.8% strongly agree, combining for an overwhelming 89.5% in Favor. 

Only a small minority disagree, with just 1% expressing disagreement. A neutral stance is taken by 9.5% of 

respondents. The cumulative percentage shows that 45.7% agree, adding up to 46.7% when including those who 

disagree, and reaching 56.3% when neutral responses are included. The final tally reaches 100% with the addition of 

those who strongly agree. These findings suggest that a vast majority perceive the existing communication channels as 

effective, indicating strong alignment and transparency in IT governance decisions within their organizations. 

 

Findings 

The survey results consistently indicate strong support and confidence among respondents regarding various aspects of 

IT governance and management within their organization. Firstly, an overwhelming majority, totalling 89.8%, perceive 

their leadership as highly committed to IT governance and information systems management. This demonstrates a 

robust endorsement of the organization's leadership in these critical areas. Additionally, regarding the alignment of IT 

initiatives with strategic objectives, 88.1% of respondents believe there is a close alignment, underscoring effective 

strategic planning and execution within the IT department. Furthermore, in terms of IT risk management, 76.3% of 

employees view the established procedures positively, highlighting a generally strong perception of risk management 

capabilities. 

 

IV. CONCLUSION 

 
The survey data underscores a generally positive perception of IT governance and information systems within the 
organization. High levels of perceived leadership commitment, alignment of IT initiatives with strategic goals, and 
effective communication channels highlight strengths in IT governance. However, the slightly lower confidence in IT 
risk management practices suggests an area for potential enhancement. Addressing this could further solidify the 
effectiveness and alignment of IT governance within the organization.  
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